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Shareholder Incentive Template-National Grid NH
BIC Component

National Grid Northern

IBenefits: I

Avoided Generation, Transmmission & Distributions costs for:
Program Participants Yes Yes
Market effects (e.g. spiiiover, post-program adoptions) Yes (zero) (1) Yes (zero)

Customer Benefits (including O&M) Yes (zero) Yes (zero)

Quantifiable avoided resource costs (e.g. water, electricity) Yes (2) Yes (zero)

Adder for other non-quantified benefits (e.g. environmental and other) Yes (15%) Yes (15%)

ICosts: I

Program costs (e.g. incentives, admin, monitoring, evaluation for:
Utility Costs (i.e. for admin, monitoring, evaluation, marketing, rebates) Yes Yes
Program participants (i.e. incremental costs not reimbursed by rebates) Yes Yes
Market effects (e.g. spiliover, post-program adoptions) Yes (zero) Yes (zero)

Customer Costs (including O&M) Yes (zero) Yes (zero)

Quantifiable additional resource costs (e.g. water, electricity) Yes (zero) Yes (zero)

Utility Performance Incentives Yes (3) Yes (3)

footnotes:

(1) Staff defers consideration of National Grid’s ‘Market Effects” benefits and costs to the next program year filing.

(2) Electric benefits are identified for the following Residential programs. High Efficiency Heating ECM 92%
and ENERGY STAR Windows. These benefits are included in National Grid’s benefits benchmark.

(3) Performance Incentives are 8% (i.e. 8% of program budgets) consistent with Commission approved
guidelines in Order No.23,574 and 23,850. but, the 8% rate may change pursuant to the agreement calling for
the SeWing Parties to participate in good faith in any Commission sponsored generic proceeding to
determine the appropriateness of the 8% rate level for utility-sponsored energy efficiency programs.
The Performance Incentive amount is included In the cost component of the BIC ratio at the Sector
level only for purposes of calculating and measuring the BIG component of the Shareholder incentive.
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Shareholder Incentive Template-National Grid
Savings Component

Gas Savings in MMBTU’s resulting from Energy Efficiency Measures Installed In the Program Year

Number of Participants served in the annual program year time period 4,192
MMBTU Savings per Participant Per Year 18.66
Total MMBTU Savings Per Year 78,227
Measure Life of Measures installed in the annual program year time period 19.17
Grand Total MMBTU Savings Benchmark for Performance Incentive 1,499,657

Electric Savings in kWWs resulting from Energy Efficiency Measures Installed in the Program Year

Number of Participants served in the annual program year time period
kWh Savings per Participant
Total kWh Savings Per Participant Per Year
Measure Life of Measures installed in the annual program year time period
Grand Total kWh Savings Benchmark for Performance Incentive
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BenefIt Cost (Be) Benchmark for Computing Shareholder Incentives - National Odd

Energy
High Analysis

_______________________ Low Efficiency & Home Internet Guide Energy Star Residential
jR.sid.nllal Programs I footnotes income H.etlng PerfomiancWeatherlzation Education Homes Sub-Total

Benefits:

AvoIded Generation, Tranunrmlssion & Distributions costs for
Program Participants (a>
Market sff.cls (e.g. spiltovsr, post-program adoptions) (b>

Customer Benefits (includIng O&M)

Quantifiable avoided resource coats (e.g. water, electrIcity) d)

Adder for other non-quantified benefits (e.g. environmental and other) a

Total Benefits

Costs:

Program costs (e.g. incentives, admin, monitoring, evaluation for
Utility Costs (i.e. for admin, monitoring, evaluation, market (I)
Program participants (i.e. incremental costs not reimburse. (g)
Market effects (e.g. spillovcr, post-program adoptions) (b)

Customer Coats (including 0511) (c>

Quantifiable addttionsl resowce costs (e.g. water, electricity) (h)

Total Costs

UtilIty Shareholder Incentive at the S.ctor Level’ _______________________________________________________________________

Total Costs Including UtilIty Shareholder Incentives at Sector Level

Energy
Audit

Exhlblt-D
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S 977.702 $ 3.136,063 $ - $ 5602231 $ 58559 $ 9774558
S - S -S - $ S $

S - $ - S - $ . $ - $ -

S - $ .9 - S -

S . $ 5.802,231 S . $ 58.559 $ 9774.558

5 595992 $ 576,423 $ 122,379 $
$ $ 398,065$ . $
$ $ .5 .5

$ $ - $ .5

$ $ $ .5

$122379 $

2418 $ 2 443,244
14040 $ 1164,865

1 146032
752 760

1 898792

oIa

$
$

$

$5 92 $ 74506

n/a fl/a -- n/a

164 322 - 295 356

16,458 $ 3808129

$238469

$ 3846599

Benefit Cost Ratio by Sector (I.e. BIC Benchmark for Shareholder Incentive CaIc.) 254



Befouls:

Avoided Generation, Tranammiseion & Distribution. costa for
Program Participant.
Mark.t affects (•.g. splilov.r, poet-program adoptions)

Customer Benefit. (Including O&M)

Quantifiable avoided resource costs (e.g. water, .lectriclty)

Adder for other non-quantified benefits (.g. environmental and other)

Total Benefit.

Costs:

Program colts (e.g. incentives. admin. monitoring, evaluation for:
Utility Costa (I.e. for adniln, monitoring, evaluation, marketing, rebatee(
Program participant. (i.e. Incremental coat. not reimbursed by rebate.)
Market effect. (e.g. apillover, poet-program adoptione)

Customer Coat. (including O&M)

Quantifiable additional ,saource costa (e.g. water. electricity(

Total Colt.

UtilIty Shareholder Incentive at the Sector Lever

Total Cost. including Utility Shareholder Incentives at Sector Level

DG 09-049 (NatIonal Grid Gas Energy Efficiency)
Program Year 2 (January 1, 2010-December 31. 20101 Actual Result.

Benefit Cost (BIC) Benchmark for Computing Shareholder Incentive. - National Grid
ommerclal High Efficiency

Energy Space and Business C&l
foofnotea Efficiency Water Heating ..•~...r C...Or Sub-Total

Exhibit-b
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(0)

(C)

(d)

(e)

(I)
(0)

(C)

(h)

S 5.055 104 2 103 131 $ S 7 158 238
S $

0 0 0 0

S 0 - $

S 6,055,104 S 2,103.131 5 S 7158,236

9 877 568 5 253,880 S 8 658 $ 1 140 304
5 1 902 676 S 460,298 $ S 2362 975
S 0$ $

S 0$ S

S OS S

S 2780242 5 714178 $ 8858 S 3503279

nls Va rVO $95,559
53 598 837

1 2.94 199Benefit Coat Ratio by Sector (I.e 65C Benchmark for Shareholder Incentive Cuic.)
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~TU Savings Barrclsnadr lot Coarputiog Slramlrntd.rloc.otlvos . Nalional Odd

RasidsatlalProgrorns I
Gas Savings in MMSTLFo from Miasma Inotollod In ths Pmgrmn Your

Nianbar of P.rtlcipaols
MMSTU Savings par Participant Par Your
Total kwBTU Savings Par Ynor
Massum Lit. of Mosoums ivotaitad during Sra program ysor
Grand Total MMSTiJ Savings Sanvirorarh ton Portormonco incantiva

Nraohor of Participants
kwh Savings par Participant
Total kWh Savings Par Participant Par Your
M.aoom Lila of M000oms Instatlod to lbs oooo.t pmgrotn you limo paviod
Grind Total kWh Savings Banctonark (or Pantotmoacs incontivo

IC&i Prnoronrs I

Evavgy Analysis
Intoroat Goida Enorgy Star Rasidootiol

,mronnanua wianr0005noo

33~ 1,302 S 1,224 041 8 3,812
12.1 11.5 0.0 19.1 0.0 23 I II I

4,000 ItOh 23,378 lOS 43,524
20.00 18.85 1504 3000 1% 35.00 10.87

01000 267,384 447,548 4,575 821.S12

Conrmorcisi High Efflclavcy
Evargy Spaca and Susinass C8i

Gas Savings to MMSTLTs from Mouoorou tootoitad lv lbs Pmgr.rn Your
Nombsr of Portloiposto
MMSTU Savings par Participant Par Your
Total iaST~ Savingo Par Your
Moouom Lila of Maasorou InslaSod daring lbs program your
Gmod Total MMSTU Savings Soucloo.rh for Ponfovmonvs tnvoolivs

83 120 68 280
28g.g 78 I 123.5

24.422 10,081 34 703
19 20 1 14

478.730 155,415 502,873

I I

Low High Elllciancy & Hams
lovfrolas tacoma laotian r -

Eiacfrlc Savings in kwh’s from Moouoms ivslaiisd iv lila Pmgrom Your

0)
Or)

(i)

Eohibll.O
Pigs Solt
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Footnotas fur Budget Bsnaflt Coat ReOlo-Hatlonal Grid

(5) Rssldendal eel CAl Program Avoided Con.. Tars & Gisslbritlon for Program Partflrerts

ReeldelOl Prmoa000.

Hreob.rufParxlyedu
MM8TIJ Sashrgo per Partlcly.rrt p.r y.sr ___________________________________________________________________
Total IMAETU Sarlirgo Pa Veer
Nrorrbac of yams In Or. Mesa,. LAIr
Grad Tow MMBTU LibOrns S.siegs for Banderrarb for Peformercs Irroentlos
UfsOm. Therrr Seeing.
RaO4SSVhIgspaMMETU— ___________________________________________________________________
Greed Toll Dolor Savings ____________________________________________________________________________

Commarclal High Efficiency
Eoergy Spar. cod Business Cal

Cal Programs. _______________________

NroohsrofParllclyedr
I.8dETIJ Saving. par Peocçerl psi year ______________________________________________
Total 1148W Sanhrgo Par Year
Number of yeasts Oie Masse,. LOs ________________________________________
Grerd Tow MMBTU Savings for Beodenark for Perinrrrretoa lrfo.oOo.
Llfslnr. Thenr Savings
RaidSsWrgspsrMMBTU _____________________________________
Greed Toll DoBu Seokrgs __________________________________________________

• In Derrand
The,.heo am variable for program yam measramnant proposes and hasad uper Ore BIC modsl assravpomrs
Smote: Per amid omrnemrlcollmi mith J Camrbrglram. Cmrsislsnl wOo 2007 Synapse Avoided Cost Study

High Efficiency ~Weltmrloatloo RssldsnlIl Energy Audil Ham Have
Raldenta Programs Lore Waler He.lhrg Internet SHone Cmosoostlorr ____________________

ReindeoHal Tech RaalderHl Suh
moore C0000lo And Parionoane wiEneco St. Damo Toll

Hr000aofParoeards 330 1224 1.224 001 025 8 0 4.882
PeH~erthmreoerrfulCosl S - 9 325 5 815 S 51880 8 - 8 248
Program PehØsot Cost 8 - S 304,085 S 752.700 8 014,040 8 - S 1,1g4.885

Corroosriesi High Efficiency Botdirrg
CAl Programs Eosrgy Space eld Operator Gras Eestlen Boidhrg P1st CAl

Effiderco Waler Iism Cartllcuflwr Aolyoar Tech Demo Sub-Total
HramberolPsroxerb 83 128 5 ~8 5 200
Peoclyeot lrrcreoerral Cost 5 22.834 0 3.588 5 S 0
Program Pefleot Cost $ 1,802.878 8 400,208 $ 0 2.302.875

Energy AudO
Energy Analysis
loteroet Golds Eosrgy Star Rssldsntlal
EdaraOaa H,,,~ S..h,T.t.l

Lam High Efficiency 0 Hum.
loooma Heating Psrforrrraoca Wsarhadoaoon --

338 1382 0 1,224 981 5 3.012
12 II 0 18 0 22 11

4,000 15.007 23.370 188 43.524
20 Ii 15 20 I 2S 18

80800 287388 407,588 4 gyg 821,812
808,000 2.873,885 4875880 40,701 8.215,118

0 12.48 5 1248 8 0245 0 12.45 5 12.40 S 1245 0 02.48
0 1,015,820 $ 3,328,700 $ $ 5,820,222 $ 5 81.878 $ 10.227,820

Elsclsoco Walsr HaaOog lolsro.t Aodll gab-Total

83 129 gE 200
287 78 - 124

24,822 10,081 0 34,703
18 20 1 14

478.730 188.418 878,145
4787 303 1004148 g,701,449

5 1245 8 12.45 0 02.45 S 12.45
8 5.880,182 5 2402,712 5 5 8.442,804
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National Grid Gas Energy Efficiency

Shareholder Incentive Year TWO- January 1, 2010 - December 31, 2010

Commercial/Industrial Incentive

1. Target Benefit/Cost Ratio 2.01
Actual Benefit/Cost Ratio 1.99

2. Threshold Benefit/Cost Ratio 1.00
3. Target Benefits 11,038,062

Actual Benefits $7,158,236
4. Threshold Benefits $7,174,740
5. Budget $2,411,290
6. CE Percentage 4.00°
7. Lifetime Benefits Percentage 4.00° o

8. Target C/I Incentive $192,903

Actual C/I Incentive $95,559

9. Cap $289,355

Residential Incentive

10. Target Benefit Cost Ratio 2.15
Actual Benefit/Cost Ratio 2.54

11. Threshold Benefit/Cost Ratio 1.00
12. Target Benefits $8,644,460

Actual Benefits $9,774,556
13. Threshold Benefits $5,618,899
14. Budget $2,575,126
15. CE Percentage 4.00°c
16. Lifetime Benefits Percentage 4.00°o

17. Target Residential Incentive $206,010

Actual Residential Incentive $238,469

18. Cap $309,015

19. TOTAL INCENTIVE $291,015
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National Grid Gas Energy Efficiency
Target Benefit-Cost Ratio by Sector

Year TWO- January 1, 2010 - December 31, 2010

Commercial & Industrial: Planned Actual
1. Benefits (Value) From Eligible Programs $1 1,038,062 $7,158,236
2. Implementation Expenses $2,295,901 $1,117,477
3. Customer Contribution $2,893,873 $2,362,975
4. Evaluation Expense $115,389 $22,827
5. Shareholder Incentive $192,903 $95,559
6. Total Costs Including Shareholder Incentive $5,498,066 $3,598,837

7. Benefit/Cost Ratio - C&I Sector 2.01 1.99

8. Implementation Plus Evaluation Expense - C&I Sector $2,411,290 $1,140,304

Residential:
9. Benefits (Value) From Eligible Programs $8,644,460 $9,774,556
10. Implementation Expenses $2,526,304 $2,422,638
11. Customer Contribution $1,248,016 $1,164,885
12. Evaluation Expense $48,822 $20,606
13. Shareholder Incentive $206,010 $238,469
14. Total Costs Including Shareholder Incentive $4,029,152 $3,846,599

15. Benefit/Cost Ratio - Residential Sector 2.15 2.54

16. Implementation Plus Evaluation Expense - Residential Sector $2,575,126 $2,443,244


